
realising
potential

Sierra Leone
Annual Report 2009



BRAC is a development organisation dedicated to alleviating poverty by empowering the poor to bring about change
in their own lives. We started out in Bangladesh in 1972, and over the course of our evolution, we have established
ourselves as a pioneer in recognising and tackling the many different realities of poverty.

BRAC achieves large scale, rapid change by working with individuals, families, communities and institutions to
overcome poverty. Our approach is comprehensive – with financial services, capacity building and livelihood
development as well as health, education and social justice – enabling people to realise their potential. Through
continuous innovation to introduce more cost effective solutions and adapting them for greater effectiveness, we
scale up for immediate and lasting change. We are pioneering a new kind of organisation, which integrates
development programmes with social enterprises and enables BRAC and individuals to become self-reliant. While
using our southern based knowledge and expertise, we are constantly learning from people, communities and
countries where we work.

ABOUTBRAC
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BRAC opened its offices in Sierra Leone in 2008 and started integrated

programmes in 2009. Along with BRAC Liberia, it is one of our newest

international programmes. We run successful services in microfinance, health,

agriculture, livestock and poultry, and by the end of 2009 reached over a

quarter of a million Sierra Leoneans with our activities. BRAC provides regular

jobs for 169 Sierra Leoneans (83% female) and supports 323 local volunteers,

whose capacity is built, maintained and expanded through training and

supervision. BRAC Sierra Leone continues to grow and is expected to reach

out to more than 18,000 microfinance members – a majority of whom are

women – their families and the wider community in the areas served by 2011.

BRAC in

SIERRA LEONE

A weekly BRAC Microfinance group meeting

in Funkia neighbourhood, Freetown.



2009 marks BRAC’s first full year of operations in

West Africa, in Sierra Leone and Liberia. In Sierra

Leone, we are committed to supporting the

government in peace building by providing access

to sustainable livelihoods services to the poor at

scale. We are confident that our four decades of

experience in post-war and post-disaster

development will be valuable in helping to

maximise the socio-economic benefits and make

peace dividends real for the poor of Sierra Leone.

In consideration of the country’s high dependence

on agriculture, our work here will have a strong

rural bias, reflected by the continued deepening of

our outreach infrastructure into rural areas. Our

focus is on improving the economic self reliance of

the rural poor, using microfinance as the primary

tool, reinforced by livelihood development support

and transfer of agricultural technology. There is

tremendous room for technical advancement in

Sierra Leone’s agriculture sector, and we will

concentrate on developing an extensive agricultural

extension network, scaling up solutions to rural

populations and promoting uptake of new

technology.

These will constitute the foundation for

implementing BRAC’s unique, holistic development

model in Sierra Leone, where interventions in

health, education and social empowerment are

built upon the microfinance platform.

In all of our interventions, we will be paying special

attention to the youth segment, which make up

almost half of Africa’s total population but are

relatively neglected by most mainstream

development efforts. With this segment, we will

work to address the vulnerabilities resulting from

growing unemployment through interventions in

financial empowerment and life-skills training.

In Sierra Leone, as in all of the countries in which

we operate, one of our priorities is the

development of national capacity and we will

ensure this by investing in building human capacity

of our staff and the community level cadre of

volunteers and extension agents.

Our work in Sierra Leone is made possible through

the generous contributions of our partners -

particularly Omidyar Network, SEDF, Foundation

Open Society Institute, Humanity United and

UNCDF MicroLead Programme - and the support

of the government, with whom BRAC enjoys a

close working relationship. It is my firm belief that

with the continued support and the strong

involvement of our stakeholders, BRAC will be

successful in rapidly expanding its outreach across

Sierra Leone ensuring that the country’s poorest

are given the opportunity to realise their potential.

(Sir) Fazle Hasan Abed KCMG
Founder and Chairperson
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“I was living in Kailahun District in eastern Sierra
Leone with my husband, parents and son when 
the rebels came. I hid in a drum but was found 
anyway. They arrested my husband and killed my
father. Three of the rebels forced themselves on
me as well. I fled from the village to Liberia and 
then back to Freetown in Sierra Leone, where I
still live with my sister and my son Patrick (13).
Before I got my BRAC loan of Le600,000 [USD
152], I made around Le50,000 [USD 13], but now
I make about Le90,000 [USD 23] from my
restaurant. With the money I save, I want to give
my son a good education and buy a big place
where I can live and run my business. BRAC has
made my life better.”

Mary Bockarie (32) uses her BRAC microloan to 
run a restaurant in Freetown.

microfinance
livelihood development services
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Across Sierra Leone, every week, more
than 13,000 women attend their local
BRAC microfinance meetings to repay
their weekly loan instalments, apply for
new loans, buy health products from
their Community Health Volunteer (CHV)
and receive additional support for their
varied small businesses.

About 50,000 people were killed in Sierra Leone’s 11-
year civil war, which ended in 2001. The country was
left in shambles and hundreds of thousands of Sierra
Leoneans were displaced or became refugees in
neighbouring Guinea and Liberia. An estimated 70%
(2004) of the population is living below the poverty line
of USD 1 per day, most of whom are in rural areas.

BRAC began working in Africa in 2006. Drawing
upon experiences from Uganda, Southern Sudan
and Tanzania, BRAC was encouraged to work in
Sierra Leone and sent a team to West Africa in early
2008. Operations in Sierra Leone were also launched
that year. The BRAC MicroFinance (SL) Limited was
incorporated in January 2009 and disbursed its first
loans in June of the same year.

We focus on both the economic and social needs of

our target borrowers in Sierra Leone, recognising and

understanding that communities of borrowers require

multiple interventions to move out of poverty.

Microfinance initially paves the way for BRAC

because it harnesses the power of the group as both

an economic and social unit offering support and

security for the loans of its members. Microfinance

groups or Village Organisations (VOs) can later

become a delivery platform for community based

information and services such as health care,

education and other livelihood activities. This

approach to development has a multiplying effect by

not only helping individuals but their entire community

pull itself out of the spiral of poverty.

BRAC believes that community partnerships and

institution-building are essential in sustainable

development and in spreading knowledge to future

generations.

BRAC’s microloans are specifically designed for poor
women, assisting them to undertake income-
generating activities. Our services are very accessible

as we go directly to the poor women we are
targeting and meet them in their villages, homes and
places of work. As a result, our members can avoid
any travel costs and minimise time spent away from
their businesses. We also provide training and
capacity building for income generation, thereby
increasing poor women’s abilities to manage and
expand their businesses and make the most of their
small capital and resources.

BRAC specifically encourages female survivors of the
civil war to join its programmes. Many of these
women went through extremely traumatising
experiences and were forced to leave their places of
origin for the capital Freetown, where they still live.
BRAC supports them by admitting them to the
microfinance groups and providing them loans and
guidelines to start a good business or boost their
existing enterprise.

“People have to take the lead in their own
development and BRAC assists in a holistic way by
providing not only microfinance loans, but also health
services, agricultural and livestock inputs and
capacity building. It is a win-win situation: when our
members prosper, so does BRAC,” says Md. Shah
Alam, Country Manager for BRAC in Sierra Leone.

BRAC plans to expand its microfinance services in
Sierra Leone by providing small enterprise loans to
both men and women who run small and medium
enterprises.

Yomba Moiwa was given
BRAC’s first microfinance
loan in Sierra Leone. She
sells tupperware and
containers in and around
Freetown.

PROGRAMMEHIGHLIGHTS
"I received my loan from BRAC in June 2009. All of my six children, who are between 18 and
28, still live with me and my husband, who is a taxi driver. He is happy with the loan I
received, because the burden on him to provide for our family is now less."
Yomba Moiwa (45), microfinance borrower running a kitchenware business in Freetown

PROGRAMME
ACHIEVEMENTS
2009

USD 1.29

USD 155

million in
microloans received by the members of 513
microfinance groups from June to December
2009 in the two regions where BRAC started its
operations. These were among the first
microloans to be disbursed in Sierra Leone.

83%
of BRAC’s 132-strong Sierra
Leonean microfinance
programme staff are female.
All local staff were hired and
trained to operate the
programme and help alleviate
poverty among the poorest
people in Sierra Leone.

8,274
women microfinance borrowers served by 10
BRAC branches. We are planning to open
additional branches during the course of the year
and intend to form a financial management
training pool to ensure increased capacity and
productivity of our staff.

is the average loan size BRAC provides Sierra Leone’s poorest women who have now
been able to start or invest in their businesses to sustainably generate more income.
Until December 2009, all our borrowers paid back their instalments on time.



BRAC’s microfinance programme has been designed

to provide reliable access to cost effective financial

services to poor and marginalised women.

Programme Components

Women’s groups: Community partnerships and

institution building are essential for poor people if they

are to change their economic, social and political

conditions. We deliver our microfinance and other

programmes through organising groups of poor

women who come together to improve their socio-

economic position.

BRAC microfinance branch offices conduct area

surveys and consult with community leaders and

local elders to select the 30-40 members of each

group. The group is then sub-divided into smaller

groups of five, each with their own elected leader.

The members of the small groups take co-

responsibility to solve peer repayment problems.

New borrower groups meet four times before any

loan disbursement takes place. After that, they meet

weekly to discuss credit decisions with their

dedicated BRAC credit officer and make their loan

repayments. BRAC provides training and technical

assistance to its members and others in the

community, empowering them to earn more income

from existing activities and start new ones.

Microloans

At the core of the programme are microloans, which

are exclusively for the women participating in the

group process. Borrowers range in age from 18-50

with little or no education. BRAC lends to women

who are not served by other microfinance institutions.

Borrowers typically operate businesses that provide

products or services to their local communities.

Women with seasonal businesses, such as farming

related activities, may also be eligible for shorter term

loans.

Fatimata Mansary runs a
small shop in Goderich,
Freetown with her BRAC
loan. BRAC provides
loans to over 8,000 of
Sierra Leone’s poorest
women who have now
been able to start or
invest in their businesses
to sustainably generate
more income.

PROGRAMME
DESCRIPTION

BRAC provides more than just microfinance. We use the
microfinance groups as a social platform to deliver scaled-up
services in health, business development and livelihood
support – all critical components needed to ensure that poor
people can break the cycle of poverty.
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Key Features of a Microloan

� Loan repayments in small weekly instalments

� No physical collateral needed

� Loan range: USD 100-300

� Competitive interest rates

� Death benefit provided

� Services delivered to member’s village

� Available in rural and urban areas

Small Enterprise Loans

BRAC offers small enterprise loans to entrepreneurs

seeking to expand small businesses. The loans

enable owners to create new employment

opportunities and provide new services. Typically,

loans are given for trading, agriculture, poultry and

livestock, fruit production and other types of small

enterprises. These small entrepreneurs would

otherwise have limited access to the formal financial

system – too large for microloans but with insufficient

collateral for commercial banks. The small enterprise

loan is offered to an individual rather than to a group,

and is available for both male and female

entrepreneurs.

Some members of the microloan scheme become

eligible for a small enterprise loan as their businesses

grow and expand and their investment needs

change.

Key Features of a Small Enterprise Loan

� Available to both male and female entrepreneurs

� Loan range: USD 1,000-3,000

� Competitively low interest rates

� Repayment mode: equal monthly instalments

Selling dried/smoked fish

Selling second hand clothes/shoes

Running a restaurant

Selling palm oil

Selling charcoal

Selling rice

Hairdressing business

Selling kitchenware

Selling soft drinks/water

Selling seasonal fruits

Selling plantain chips

Microloans
Most popular loan uses

1

2 3 4

Bella Bah, shown with
her son Taiub Saw, sells
newspapers in Funkia
neighbourhood,
Freetown.

Mariame Koroma
(cashier, left) and Melvian
Luke (Aberdeen Branch
Manager, right) assist
Hawa Turay with the
signing of her first loan.

Margaret Cole, president
of Upper Bush
microfinance group, sells
soap in Funkia
neighbourhood,
Freetown.

Khadiatu Sesay counts
out the balance of her
first loan at Aberdeen
Microfinance Branch in
Freetown.

1

2

3

4



“In the rainy season, I plant mainly rice and 
also groundnuts and maize, but now it is the 
dry season and I am growing vegetables. In the 
BRAC training I attended in May 2009, I learnt 
especially about using insecticides. I bought 
okra seeds and fertiliser from BRAC and this
helps me to increase my yields. I sell more
vegetables at the market than other women 
because my produce is looking very fresh. 
Sometimes I also sell fertiliser and seeds to 
farmers. I am planning to invest my savings 
and use my new loan to improve my business.”

Isatu Koroma (40) is an agriculture extension
worker and model farmer at the Masiaka Branch.

livelihood development services

agriculture
livestock

and poultry
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BRAC launched the agriculture,
livestock and poultry programme in
Sierra Leone in 2008. Agriculture,
including crops, livestock, poultry,
fisheries and forestry, accounts for
almost half of the country’s Gross
Domestic Product (GDP) and employs
66.4% (2004) of the economically
active labour force. About 74% of the
total land area is potentially cultivable,
yet only 34% of the arable land is used,
leaving ample opportunities for the
sector to be developed.

Major agricultural constraints on the sector include

declining soil fertility, low crop productivity, inadequate

research systems, poor extension services and lack

of agricultural finance, as recognised in the 2004

Population and Housing Census.

In Bangladesh, BRAC has been working to increase

the productivity of the agricultural sector since 1978,

developing many supporting activities such as

disease management, dissemination of improved

breeds and crop varieties, supply of livestock and

poultry feed and milk processing and distribution.

Since then, we have helped more than 4.2 million

people create and sustain livelihoods from different

kinds of farming.

In Sierra Leone, the majority of people are involved in

small scale farming activities, such as raising

chickens, sheep, goats, pigs or cows, and cultivating

small plots of land of less than three acres. In addition

to providing poor women with investment capital and

inputs for their activities, BRAC provides training and

support on modern farming techniques which can

greatly increase these women’s profits, thus

contributing to the revival of the sector.

Kamakshi Prosad Hazra, BRAC Agronomist, explains:

“During the war, many people moved from the rural

areas to Freetown and did not return to the village

when the war ended. This means that there are

relatively few farmers in the countryside, although

Sierra Leone is extremely fertile. The farmers who do

cultivate are poor and usually do not own the land

they work on. In addition to this, most seeds and

fertilisers are imported and therefore expensive. There

is enormous potential to develop the agricultural

sector, but it needs strategic intervention with the

involvement of all stakeholders.”

The BRAC Agriculture, Livestock and Poultry

Programme operates through volunteer agriculture

extension workers and livestock volunteers with

farming experience who are selected directly from

our microfinance groups. These female volunteers

receive intensive training, microfinance loans and

supplies to inform and assist other farmers, enabling

them to substantially improve crop harvests and

livestock yields. The extension workers and livestock

volunteers benefit from increased yields on their own

farms as well as new income from selling services

and inputs, such as high quality seeds or vaccines,

to their farming neighbours.

Over the last year, BRAC identified and trained 50
agriculture extension workers and five branch
agriculture extension worker supervisors.

Through the livestock component of our programme,
we have assisted 50 livestock volunteers - 10 at
each of our five rural branches. They are now able to
raise community awareness about poultry and
livestock rearing and diseases. During the civil war in
Sierra Leone, almost all of the poultry and other
livestock were killed. People are not enthusiastic
about rearing chickens or animals and do not know
any modern techniques. BRAC’s trained volunteers
are involved in changing this attitude and increasing
awareness. They also provide vaccination of
chickens and de-worming of goats and sheep.

BRAC livestock volunteer
Aminata Sheriff administers
vaccines to local chief Pa
Almami’s chickens in the
Kondatu section of Port Loko.
Pa Almami is one of 50
chicken rearers sucessfully
trained by BRAC in 2009.

PROGRAMMEHIGHLIGHTS

“Our farmers are not used to modern techniques for rearing poultry, such as houses, animal
healthcare, vaccinations, feed and replacement stocks. We are not only trying to change
their attitude, but also provide them with vaccines, training and information.”
Skipper Fofana (31), Area Livestock Extension Officer in Port Loko

PROGRAMME
ACHIEVEMENTS
2009

1,888 small-holder farmers trained as model farmers who gave
support to other farmers in their respective communities between June and
September 2009. To enable farmers to obtain better yields, our agriculture extension
workers started providing technical support and the sale of farming materials, such
as seeds and fertiliser.

5,853
chickens vaccinated and 1,700 goats
and sheep de-wormed by BRAC
livestock volunteers by the end of 2009.



BRAC’s agriculture, livestock and poultry programme

addresses the issue of poor crop and livestock

productivity in Sierra Leone. Crops grown for

domestic consumption include rice, cassava, millet,

maize and palm oil. Larger livestock only make up a

small portion of the sector and are mainly accounted

for by semi-nomadic herders in the north, whereas

the majority of livestock consists of poultry, which is

also the most widely distributed. Disease is common

in all livestock and needs to be controlled to rebuild

stock numbers.

Our aim is to improve the efficiency and management

of small to medium farm enterprises. The programme

is designed to increase agricultural output, decrease

livestock mortality, raise farm income, and increase

rural employment.

Agriculture and Livestock Programme
Supervisors
Both components are coordinated at the branch level

through dedicated Programme Supervisors. Each

Programme Supervisor receives extensive training

from BRAC on topics such as livestock and poultry

rearing and diseases (for Livestock Volunteer

Supervisors); improved farming practices; high yield

seed varieties and related technologies (for

Agriculture Extension Worker Supervisors). They also

attend an annual refresher course to keep their skills

updated. Once trained, the Programme Supervisor’s

role is to train and supervise the Agriculture Extension

Workers and Livestock Volunteers who are at the

core of the programme. At any point in time,

Programme Supervisors can ask for assistance from

the Agriculture and Livestock Extension Officers

based at the area offices.

Agriculture Extension Workers
The primary agents for the agriculture activities are
the self-employed model Agriculture Extension
Workers. They are required to have a minimum of
two years agricultural experience and farmed at least
two acres of land. They must be willing to work with
other low income farmers in their community and
supply them with quality inputs. The Agriculture
Extension Workers are trained by BRAC Programme
Supervisors or Extension Officers to offer technical
assistance to general farmers operating on a small
scale, i.e. less than one acre of land.

BRAC Agriculture Supervisors at branch level attend

microfinance group meetings to identify Agriculture

Extension Workers from among the members. The

Poultry rearers await
vaccinations for their chickens
in Kondatu section, Port Loko.

PROGRAMME
DESCRIPTION
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Mayni Kamara (left) and
Salimatu Kanu (right) are
on their way to have their
sheep vaccinated in Port
Loko.

Model Farmers Nenneh
Sesay and her son Sima
Konte work on their
demonstration plot in
Masiaka.

Agronomist Kamakshi
Prosad Hazra assists and
advises model farmers on
best practices.

Almami Fofana of Port
Loko is one of over 1,000
model farmers trained by
BRAC in 2009.

1

2

3

4

local BRAC branch is responsible for screening and

short listing candidates; the final selection is done by

the Agriculture Extension Officers at the area office.

The Agriculture Extension Workers are then provided

a two-week training at the branch office. This covers

farming techniques for specific crop varieties,

focusing on the entire life cycle of the crop, starting

from preparation of the land to harvesting. When their

training is complete, each of the Agriculture Extension

Workers identifies 250 small-holder famers living in

their communities with support of the branch staff.

Forty of these farmers will become model farmers,

who specialise in crop production and promote good

farming practices to others in their communities.

Agriculture Extension Workers assist the famers on

technical issues such as choice of varieties to grow,

improved seeds to use, crop spacing, rotation,

intercropping, weeding, planting, fertilisation, pest

control, post harvest management, utilisation of by-

products, as well as integration of crop and livestock

enterprises within the farm. They also sell improved

seeds and other agricultural inputs.

Poultry and Livestock Volunteers
The livestock and poultry component also carries out

community activities through self-employed

volunteers. These are experienced women poultry

and livestock farmers who are selected from BRAC

microfinance groups. After selection, they receive

extensive training in livestock husbandry, health

issues and vaccination specifics. Training also

includes the production and conservation of fodder

crops. Once trained, Livestock Volunteers generate

income by charging fees for their services. With help

from BRAC, they offer vaccination services, sell

veterinary medicine, and provide technical assistance

to other microfinance group members and the wider

farming community. Livestock Volunteers select and

assist model poultry farmers and broiler rearers.

It is through this pyramid of entrepreneurial extension

agents and structured supervision system that BRAC

can extend its services to thousands of people in

Sierra Leone.

Our aim is to improve the efficiency and
management of small to medium farm
enterprises. The programme is designed to
increase agricultural output, decrease livestock
mortality, raise farm income, and increase rural
employment.



“Before joining BRAC, I was a juror at the high
court here in Port Loko, but I only had to be in 
court a couple of times every year. When BRAC 
came, a friend of mine registered us and we 
joined the microfinance group. Everybody in the
group knew me as a hard-working person and
they chose me to be their Community Health 
Volunteer. Every day at the group meetings I
discuss a certain topic and sell health 
commodities. Before BRAC came in, everybody
used to go straight to the hospital to be treated, 
even for small things. Now they come to me, to 
“Mammy Nurse”, as they call me. I have an 
interest in what I am doing and I hope that in the 
future I can become a Community Health Worker.”

Rugiatu Benson (40) is a Community Health
Volunteer at the Port Loko BRAC branch.

health
livelihood development services
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In November 2008, BRAC started its
Essential Health Care (EHC) programme
in Sierra Leone with the objective to
improve the general health status of the
poor community women and their
families by providing access to
affordable primary health care services.
Health activities are based on a proven
model of community health care in
Bangladesh, which has been
successfully adapted to serve
communities in BRAC’s programmes in
East Africa. In 2009, BRAC trained 20
Community Health Workers (CHWs)
and 220 Community Health Volunteers
(CHVs) to provide basic health care in
Sierra Leone.

Sierra Leone’s health care system is weak - each of

the 14 districts has government-run hospitals, but

they are short of staff and unaffordable for most

Sierra Leoneans, as only TB and HIV testing and

treatment are free of charge, as well as malaria

testing for pregnant mothers and children to the age

of five. There are only 168 physicians in the country

to serve a population of around six million and life

expectancy at birth is only 46 years. Public

transportation is hardly available, so access to formal

health facilities is virtually non-existent for most

people.

Health care and microfinance are inter-related. Poor

women who finance their small businesses through

microloans cannot afford to be ill – they have to work

every day to make enough money to feed their

families. If anyone is sick, food money is spent on

costly medicines and income is lost through non-

working days.

In order to make primary health care available to the

microfinance communities BRAC works with, it

launched its health programme outreaches in Sierra

Leone in 2009. BRAC identified and trained 220

women from our microfinance groups to become

CHVs, and employed 20 women as CHWs to

supervise them. The women we select for the CHV

training show a sincere interest in the role, have been

recommended by their microfinance officer and have

a business that gives them time to do rounds. They

are the central point of contact for the health

concerns of the microfinance group members, their

family members and the wider community.

Each CHV has the overall responsibility for 150-200

households in her area that she will visit every month

– all within one kilometre from her home. CHVs earn

a small income from selling health care products to

other members, such as mosquito nets, oral

rehydration solution (ORS), sanitary napkins

contraceptive pills and hygienic soap. They also

supply condoms for free. BRAC Sierra Leone has

started a revolving fund supplying CHVs with a

standard package of health items to promote and sell

among their communities.

BRAC’s health programme takes a multi-pronged

approach to reduce the health risks for poor

communities in Sierra Leone. We focus on the

prevention of malaria, tuberculosis (TB) and HIV/AIDS,

the reduction of infant and under-five mortality rates,

and increasing accessibility to health by taking health

care to the doorstep of the people. In Sierra Leone,

CHVs hold weekly meetings with their microfinance

groups as well as monthly meetings for all community

members in which common health issues are

discussed.

PROGRAMMEHIGHLIGHTS

“Sierra Leone lacks health facilities, doctors, transportation, and quality drugs. Our health
volunteers, health workers and extension officers reach the people at grassroots level and in
their own communities, with the aim to raise awareness about the most common diseases
and prevent rather than cure them.” Madhu Sudan Dey, Area Health Coordinator in Port Loko

PROGRAMME
ACHIEVEMENTS
2009

46,444
households were covered by home visits from
BRAC CHVs and 4,518 patients were referred
to the nearest established hospital, health
centres and clinics for further treatment and
testing.2,140

community health meetings organised by our CHWs which were attended
by more than 30,830 participants and covered issues such as malaria,
immunisation, TB and HIV/AIDS prevention and hygiene.

Gbassay Bangura is a
Community Health Worker
(CHW) in Port Loko. All of
BRAC’s CHWs and
Community Health Volunteers
(CHVs) are women and have
received basic health and
extensive medical training to
raise awareness about basic
health care in the
communities they work in. In
2009, 220 CHVs and 20
CHWs were recruited and
trained.



The BRAC Sierra Leone Essential Health Care
Programme (EHC) is a scalable model of community
health care.

The overall goal of the EHC programme is to improve
health conditions and increase access to health
services by providing basic preventive health services
in communities where BRAC has an established
microfinance group. One member of each BRAC
borrowing group is designated and trained as a
Community Health Volunteer (CHV).

Programme Objectives
� To increase reproductive health care services by

raising awareness, ensuring antenatal (ANC) and
post-natal (PNC) visits and facility-based
deliveries;

� To reduce the incidence of malaria, especially
among pregnant women and children, by
enhancing control and prevention;

� To bring positive behavioural change for
prevention of HIV/AIDS and ensuring access to
HIV/AIDS services through community
sensitisation and participation;

� To develop a community-based approach to
increase and sustain TB case detection and cure
rate as per the Millennium Development Goals;

� To improve basic sanitation and hygiene by
bringing behavioural change and ensuring access
to safe water and latrines;

� To mobilise women and disseminate information
through village meetings and home visits;

� To collaborate with the government to further
facilitate and strengthen the implementation of
national tuberculosis, malaria and immunisation
programmes.

BRAC Community Health
Volunteer Susan Amara visits
patient Fatmata Sesay in Port
Loko. In 2009, 4,518 patients
were referred for treatment to
their nearest health facilities.

PROGRAMME
DESCRIPTION

BRAC’s Community Health Workers and Community Health
Volunteers serve the health needs of the entire community,
with particular attention to poor women and children.

Ten Components
BRAC Essential Health Care
1. Health and nutrition education

2. Family planning

3. Immunisation

4. Safe water, sanitation and hygiene

5. Tuberculosis prevention and control

6. Malaria prevention and control

7. HIV/AIDS prevention and education

8. Pregnancy-related care – identification
 and referral

9. ARI/pneumonia prevention and control

10. Basic curative care



PROGRAMME COMPONENTS

Reproductive Health Care
One of BRAC’s primary concerns is to improve
reproductive health care awareness and service
utilisation. To fulfil this objective, CHVs identify
pregnant women during their household visits and
refer them to nearby government or non-government
health facilities. The CHVs raise awareness of
pregnancy care and antenatal danger signs, and
follow up to ensure that ANC and PNC visits to
health facilities are made.

The CHV keeps a check on whether her clients have
taken their Tetanus Toxoid (TT) doses and completed
the Intermittent Presumptive Therapy (IPT) course,
which is a promising treatment against childhood
malaria in Africa. She also raises awareness on the
importance of Voluntary Counselling and Testing
(VCT) for HIV/AIDS.

Malaria Control
During household visits, the CHV identifies suspected

cases of malaria and refers the patients to the

nearest health facility. She follows up to determine

test results and see if the patient is taking their anti-

malarial medication. A relative of the patient is put in

charge of supervising the drug intake according to

their prescription. The CHV then conducts a follow-

up visit to ensure the patient’s recovery and to make

sure that the patient has not developed further

complications. The CHV keeps records of this

information in her household visit register.

The CHV sells Insecticide Treated Nets (ITN) in the

community and promotes the concept of every family

member sleeping under a net. She ensures that nets

are treated every six months and sells K-O TABS, which

are insecticides that are dissolved in water and sprayed

on mosquito nets to restore potency.

TB Control
CHVs implement a well-tested community-based

approach for increasing and sustaining TB case

detection and treatment.

During household visits, CHVs ask simple questions

related to suspected TB cases (based on symptoms).

When a suspected TB victim is identified, the CHV

motivates that person to be tested at a health facility.

She explains the dangers that TB can pose to the sick

person as well as the rest of the family. She then

follows up on the patient to determine the test results.

If the patient tests positive, the CHV can also act as a

Direct Observation Treatment Short Course (DOTS)

agent. DOTS involves second party observation of a

TB infected person taking a prescribed course of

medication so that the patient does not default on

taking their medications, which results in drug

resistance.

Family Planning

During regular household visits, the CHV mobilises

and motivates women to use modern methods of

contraception. She provides clients with birth control

pills and condoms. For other temporary and/or

permanent methods, couples are referred to

government primary and secondary healthcare

facilities.

Community Health Initiatives

BRAC takes a multi-pronged approach to community

health education. We offer general community Health

Forums on issues such as malaria, immunisation, TB

and HIV prevention, maternal health, family planning,

and sanitation, as well as weekly health meetings

with the members of our microfinance groups.

Basic Curative Services

CHVs are trained to diagnose and treat some basic

ailments such as diarrhoea, dysentery, common cold,

helminthiasis, anaemia, ringworm, scabies,

hyperacidity and angular stomatitis. They refer

individuals with more complicated conditions to local,

public and private health facilities.

CHVs earn a small income by selling over-the-

counter medicines and health commodities, a portion

of which BRAC supplies in kind as part of its

revolving fund for CHVs.

Attendees at one of over
2,000 Health Forums held in
Sierra Leone in 2009.
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“I was hired by BRAC in December 2008, 
straight out of school, and started as a 
surveyor supervisor. BRAC then trained me 
and I was selected from my group to
become a Branch Manager based on 
attitude, team work, post-training test and 
class participation. I enjoy my work as I have 
really learnt how to interact with people.”

Miatta Ngaliwa (27) has a BSc in General 
Agriculture and manages the Goderich 
Branch in Freetown.

livelihood development services

recruitment
training

and research
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BRAC has many young, committed staff

implementing our work in the heart of local

communities across Sierra Leone. By December

2009, we were employing 169 Sierra Leoneans,

83% of whom are young women in their 20s or 30s

looking for the fast career trajectory that BRAC offers

our employees. Jobs and volunteer positions that

were advertised and filled in 2009 included

microfinance Branch Managers, Credit Officers,

Health, Agriculture and Livestock Extension Officers

and Agriculture Extension Worker Supervisors,

Livestock Volunteers, and Community Health Workers

(CHWs) and Community Health Volunteers (CHVs). In

addition to these staff, BRAC engaged 20 expatriates

and sector specialists for the smooth operation of our

different programmes.

TRAINING AND CAPACITY
BUILDING
Training is the backbone of BRAC’s programmes in

Sierra Leone. As BRAC hires new staff, many of

them straight out of college, it is critical to provide

them with sufficient orientation and training. BRAC

believes in constantly investing in building the

capacity of existing staff, helping them to learn new

skills and grow within the organisation.

Training New Staff

In 2009, 120 staff members attended BRAC training

courses in Sierra Leone. Most of the new staff will be

working as Credit Officers and community organisers,

spending almost 80% of their time running

microfinance meetings, community Health Forums,

awareness-raising activities and undertaking survey

work and monitoring. All the training is participatory

and includes brainstorming, large and small group

discussions, case study analysis, and presentations.

Training is also given to the area and branch

managers, programme officers, trainers and

community organisers for the different programmes.

We offer two types of training: operational training

and financial management training. The training

needs of the programmes are being continually

assessed with frequent field visits by the team of

permanent trainers and a wider pool of trainers.

To ensure our staff and volunteers are always kept

up-to-date on the latest developments in their fields

and provide the communities they work in with this

information, BRAC organises monthly refresher

training for all its CHVs and CHWs, Livestock

Volunteers and Agriculture Extension Workers. For

our managers, we hold monthly staff meetings at our

country office, and for our supervisors, weekly

meetings at their respective area and branch offices.

All BRAC courses are conducted by professional

facilitators who have considerable experience in

training and capacity building in Bangladesh and

internationally.

RECRUITMENT

No. of participants 2009

Microfinance Management Training 100

Basic Training for Community Health Volunteers 250

Disease-Specific Training for Community Health Volunteers 220

Basic Training for Community Health Workers 20

Disease-Specific Training for Community Health Workers 20

Basic Training for Poultry and Livestock Volunteers 53

Poultry and Livestock Rearer Training 50

Entrepreneur cum Agriculture Extension Worker Training 50

Farmer Training 1,888

Staff at BRAC’s
Research and
Evaluation Unit at its
country office in
Freetown.



MONITORING, RESEARCH AND
EVALUATION

BRAC established a regional Research and
Evaluation Unit for West Africa in Sierra Leone in July
2009. The unit provides analytical support to BRAC’s
operations in Sierra Leone and Liberia and is
responsible for small scale operational research for
the improvement of the various programmes in West
Africa, such as microfinance, health, agriculture and
livestock by giving quick feedback.

It also assesses the impact of BRAC’s programmes
in Sierra Leone and Liberia. The unit comprises five
researchers and four data-entry operators who are
responsible for storing all primary data into the
computer following specific guidelines.

Both Sierra Leone and Liberia have poor statistical
data as a consequence of the civil war. All

information is outdated, whereas the programmes
require recent information to serve the communities
best. The Research and Evaluation Unit assists the
programmes in collecting census data from the
community to identify the programmes’ target
population and ensure that it is systemic and reliable.
The unit also stores all primary data electronically and
provides necessary information to the respective
programmes.

In 2009, we completed four research studies and
BRAC continues to monitor and evaluate its
programmes in the region. Additionally, the Research
and Evaluation unit has planned an evaluation study
both in Sierra Leone and Liberia to assess the impact
after one year of programme activities.

In 2009, 120 staff members
attended BRAC training
courses in Sierra Leone.
Working closely with BRAC’s
Bangladeshi contingent in
Sierra Leone, most of the new
staff will be working as Credit
Officers and community
organisers. They will spend
almost 80% of their time
running microfinance
meetings, community Health
Forums, awareness-raising
activities and undertaking
survey work and monitoring.

Sierra Leone and Liberia have poor statistical data due to
the civil war. Information is outdated, whereas the
programmes require recent information. The Research and
Evaluation Unit assists the programmes in collecting census
data from the community to identify the programmes' target
population and ensure data is systemic and reliable.



EXAMPLES OF
CURRENT RESEARCH

1. Process Documentation Research
Process Documentation Research (PDR) is
a tool to help development organisations
learn from their experiences. PDR takes a
dynamic view of project implementation
and helps to make projects respond to
context-specific requirements. The
Research and Evaluation Unit undertook
PDR on microfinance, agriculture, livestock
and health projects.

2. Microfinance
In-depth interviews, observation and
informal discussions were carried out
amongst branch managers, credit officers
and microfinance groups to document
strengths and challenges of the
Microfinance Programme in West Africa.

3. Agriculture and Livestock
In-depth interviews with branch agriculture
extension supervisors and agriculture
extension workers, observations, field
notes and informal interviews with our
agriculturalists, agronomists and area
agriculture extension officers were used to
evaluate BRAC’s Agriculture Programme.

In-depth interviews with livestock volunteers
and model poultry rearers and focus group
discussion with livestock volunteers were
conducted, as well as informal interviews
with the livestock manager and area
livestock extension officer to evaluate the
Livestock Programme.

4. Health
Interviews with Community Health Workers
and Community Health Volunteers,
microfinance groups and individuals were
carried out to identify constraints and
strengths of the Health Programme. Based
on the results of this study, health
commodities were given to CHVs through a
revolving fund as soon as their basic
training was completed to increase the
retention of CHVs in the long run.



INVESTORS
Funding from our investors, SEDF and Omidyar

Network, enabled BRAC to start and implement our

microfinance programme in Sierra Leone. Each

investor holds 24.5% of the shares of BRAC

MicroFinance (SL) Limited, with BRAC accounting for

the remaining 51%.

BRAC’s Essential Health Care and agriculture,

livestock and poultry programmes in Sierra Leone

would not have been possible without funding from

Foundation Open Society Institute, Omidyar Network

and Humanity United - we are grateful for their

ongoing support.

Working with the Government
of Sierra Leone
Since we started our operations in Sierra Leone in

2008, BRAC has started and maintains a good

relationship with the Government of Sierra Leone.

Some of the collaboration initiatives between BRAC

and the Government of Sierra Leone include:

Microfinance: Before starting our microfinance
activities, we ensured the approval from and support

of the Ministry of Finance and Economic Development

and we registered BRAC MicroFinance (SL) Limited

with the Registrar General Office and the Bank of

Sierra Leone (Central Bank) as a credit-only

microfinance institution.

Health and Agriculture, Livestock and Poultry:
Before starting activities for our health and agriculture,

livestock and poultry programmes, attestation was

given by the Ministry of Health and Sanitation and the

Ministry of Agriculture and Food Security. BRAC was

registered as an INGO in Sierra Leone by the Ministry

of Finance and Economic Development. All Ministries

are kept updated about BRAC’s activities through

monthly meetings and reports.

At a decentralised level, BRAC always registers with

the District Councils of the districts concerned before

starting any activities and ensures continued

collaboration. At a local level, BRAC always consults

with and obtains the permission from the paramount

chief, section heads and village leaders of every

chiefdom we intend to work in.

partnerships



Other Collaboration
BRAC always ensures collaboration with key

organisations and institutions in its areas of operation

to create the greatest possible impact with our

programmes. Since the beginning of our operations in

microfinance, we have collaborated with the Bank of

Sierra Leone as well as other microfinance institutions.

In addition to this, BRAC takes part in meetings and

initiatives organised by MITAF, the Microfinance and

Technical Assistance Facility - funded by KfW,

UNCDF, UNDP and Cordaid - which gives technical

assistance and training to microfinance institutions in

Sierra Leone. The project aims to strengthen the

capacity of the Sierra Leone Association of

Microfinance Institutions (SLAMFI), which will ultimately

take over responsibilities from MITAF.

Our Health Programme maintains ties with Marie

Stopes International as well as government health

facilities and private clinics for the referral of patients

identified by Community Health Volunteers and

Community Health Workers.

Our Agriculture Programme has procured rice seeds

from the Seed Multiplication Unit at the Ministry of

Agriculture and Food Security, which is funded and

supervised by the United Nations Food and

Agriculture Organization and has also commenced

initial talks with Helen Keller International, an

organisation supporting a number of BRAC projects in

Bangladesh and interested in collaboration with BRAC

in West Africa.

On an administrative level, BRAC works with the

Sierra Leone Association of NGOs (SLANGO) to

obtain residence and work permits for its expatriate

staff and keep abreast of any developments pertaining

to NGO activities and government rules and

regulations.
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“Indeed you have made wide and substantial impact,
especially at a time when our emphasis is to reduce
poverty [...] There is a need for us to empower the
poor and that has been the area of your activities. You
[also go] along with the areas of our priority [in
agriculture and health]. The poverty level is very high
and your commitment and efforts ensure that together
we can reduce poverty as we move along.”

President of Sierra Leone, Ernest Bai Koroma, during a visit

to State House by BRAC officials
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INDEPENDENT AUDITORS’ REPORT
to the Board of Directors of BRAC Sierra Leone

We have audited the financial statements of BRAC Sierra Leone which comprise the balance sheet at 31 December
2009, the income statement, the statement of changes in fund balances and the cash flow statement for the fifteen
months period then ended, and the notes to the financial statements which include a summary of significant accounting
policies and other explanatory notes.

Management’s responsibility for the financial statements
Management is responsible for the preparation and presentation of these financial statements in accordance with
significant accounting policies stated in note 3 of the financial statements. This responsibility includes: designing,
implementing and maintaining internal controls relevant to the preparation and presentation of financial statements that
are free from material misstatement, whether due to fraud or error, selecting and applying appropriate accounting policies
and making accounting estimates that are reasonable in the circumstances.

Auditors’ responsibility for the financial statements
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgement including the assessment of risks of material
misstatement of the financial statements whether due to fraud or error. In making those risk assessments we consider
internal controls relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control.

An audit also includes evaluating the appropriateness of the accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall financial statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of BRAC Sierra Leone as at 31
December 2009, and of its financial performance and cash flows for the fifteen months period then ended in accordance
with the accounting policies adopted by the Organisation as stated in note 3 of the financial statements.

Other matter
The financial statements have been prepared in accordance with the basis of accounting described in note 3 for the
purpose of determining the financial position of BRAC Sierra Leone for use by its management, BRAC and other donors,
and the financial statements and related auditor’s report may not be suitable for another purpose. Our report is intended
solely for BRAC Sierra Leone and should not be distributed to or used by parties other than BRAC Sierra Leone, BRAC
and other donors.

Freetown
Chartered Accountants

Date: 06 May 2010

KPMG Sierra Leone
Bicentenary House
17 Wallace Johnson Street
P. O. Box 100
Freetown
Sierra Leone

Telephone: 232-22-222061/2
Telefax: 232-22-228149
Email: sl-kpmg@kpmg.com



BRAC SIERRA LEONE

BALANCE SHEET
AS AT 31 DECEMBER 2009

Fifteen months
to 31 December

2009
SLL’000

Notes
Asset  
Cash and bank 9 7,723,530
Property and equipment 10 139,584
Other assets 11 129,443

Total assets 7,992,557

Long term liabilities 
Grant received in advance account 12 7,502,033
Deferred income 13 139,585

7,641,618

Current liabilities 
Inter-company payables 14 52,526
Accrued expenses 15 298,413

Total current liabilities 350,939

Total liabilities 7,992,557

These financial statements were approved by the Board of Directors on May 09, 2010

Md. Aminul Alam Tanwir Rahman, CPA
Executive Director Director Finance

The annexed notes form an integral part of these financial statements



Fifteen months
 to 31 December

2009
SLL’000

Notes
Income

Donations 4 460,776
Other income 5 1,127,109

1,587,885

Expenditure

Staff costs 6 487,638
Administrative and other costs 7 897,017
Training and livestock cost 8 194,980
Depreciation 10 8,250

1,587,885

Surplus  -

These financial statements were approved on May 09, 2010

Md. Aminul Alam Tanwir Rahman CPA
Executive Director Finance Director

BRAC SIERRA LEONE

STATEMENT OF INCOME AND EXPENDITURE
FOR THE FIFTEEN MONTH PERIOD ENDED 31 DECEMBER 2009

The annexed notes form an integral part of these financial statements
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Fifteen months
to 31 December

2009
SLL’000

Notes
Cash flow from operating activities

Cash received from donors 17 1,845
Cash paid to suppliers and employees 18 (1,358,139)

Net cash generated from operations (1,356,294)

Interest received 9,150

Net cash generated from operating activities  (1,347,144)

Cash flow from investing activities

Acquisition of fixed assets 10 (147,835)

Cash flows used in investing activities                                              (147,835)

Cash flow from financing activities 

Grant received in advance 8,102,394

Net cash flow from financing activities   8,102,394

Net increase/(decrease) in cash and cash 
equivalents   6,607,415

Effect of foreign exchange gain 1,116,114

Cash and cash equivalents at start -
Cash and cash equivalents at the 
end of the year 9 7,723,530

BRAC SIERRA LEONE

CASH FLOW STATEMENT
FOR THE FIFTEEN MONTHS PERIOD ENDED 31 DECEMBER 2009

The annexed notes form an integral part of these financial statements



1. Reporting entity

 BRAC Sierra Leone is a Non-governmental organisation’s registered with the Ministry of Development and Economic

Planning on the 5 June 2008. The address of the organisation’s registered office is 23 Old Lumley Road, Freetown.

The organisation’s principal activities are the provision of Health services, Agriculture program and Livestock

programs. This is done by training farmers, shepherds, the provision of vaccine for herds, chicken and other animals.

They are presently operating in the western area and some part of Northern Province.

2. Basis of preparation

(a)  Basis of measurement
The financial statements have been prepared on the historical cost basis, using the accruals concept.

(b)  Functional and presentation currency
These financial statements are presented in Leones which is the organsiation’s functional currency. All financial
information presented in Leones has been rounded up to the nearest thousand.

(c)  Use of estimates and judgments
The preparation of financial statements requires management to make judgments, estimates and assumptions
that affect the applications of accounting policies and the reported amounts of assets, liabilities, income and
expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation, uncertainty and critical judgments in applying
accounting policies that have the most significant effect on the amount recognised in the financial statements are
described in the following notes:

Note 19 - Contingencies

3. Significant accounting policies

 The accounting policies set out below have been applied consistently to all periods presented in these financial

statements.

Certain comparative amounts have been reclassified to conform with the current year’s presentation.

(a) Foreign currency

 Foreign currency transactions

Transactions in foreign currencies are translated to the respective functional currency of the company at

exchange rates at the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies

at the reporting date are retranslated to the functional currency at the exchange rate at that date. The foreign

currency gain or loss on monetary items is the difference between amortised cost in the functional currency at

the beginning of the period adjusted for effective interest and payments during the period, and the amortised

cost in foreign currency translated at the exchange rate at the end of the period. Foreign currency differences

arising on retranslation are recognised in profit or loss.

BRAC SIERRA LEONE

NOTES TO THE FINANCIAL STATEMENTS
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(b) Property, plant and equipment

(i) Recognition and measurement
 

Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment
losses.

Cost includes expenditures that are directly attributable to the acquisition of the assets. The cost of self

constructed assets includes the cost of materials and direct labour, any other costs directly attributable to

bringing the assets to a working condition for its intended use, and the cost of dismantling and removing the

items and restoring the site on which they are located. Purchased software that is integral to the functionality of

the related equipment is capitalised as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as

separate items (major components) of property, plant and equipment.

(ii) Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognized in the carrying amount of the

item if it is probable that the future economic benefits embodied within the part will flow to the company and its

cost can be measured reliably. The cost of the day-to-day servicing of property, plant and equipment are

recognised in profit or loss as incurred.

(iii) Depreciation

Depreciation is recognised in profit or loss on a straight line basis over the estimated useful lives of each part of

an item of property, plant and equipment. Leasehold assets are depreciated over the shorter of the lease term

and their useful lives. Land is not depreciated.

The estimated useful lives for the current and comparative periods are as follows:

Years

Equipment 5

Furniture 10

Motor vehicles, motor bikes and bicycles 5

Depreciation methods, useful lives and residual values are reassessed at the reporting date.

(iv) Disposals 

Gains or losses on the disposal or scrapping of property, plant and equipment are determined as the difference

between the sales price less the cost of dismantling selling and re-establishing the assets and the carrying

amount. Any gains or losses are recognised in the income statement as other operating income or external

expenses respectively.

(c) Investments

Held to-maturity financial assets

If the organisation has the positive intend and ability to hold debt securities to maturity, then such financial assets

are classified as held-to maturity. Held-to-maturity financial assets are recognised initially at fair value plus any

directly attributable transaction costs. Subsequently to initial recognition held-to-maturity financial assets are

measured at amortised cost using the effective interest method, less any impairment losses. Any sale or

reclassification of a more than significant amount of held-to-maturity investments not close to their maturity would

result in the reclassification of all held-to-maturity investments as available-for-sale, and prevent the organisation

from classifying investment securities as held-to-maturity for the current and the following two financial years.



(d) Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand and unrestricted balances with banks and are used

by the organisation in the management of its short-term commitments.

(e) Employee benefits

Defined contribution plan

The organisation operates a defined contribution scheme. The scheme is generally funded through payments to

the National Social Security and Insurance Trust or trustee administrated funds. A defined contribution is a

pension plan under which the company pays fixed contribution into the separate entity. The organisation has no

legal or constructive obligations to pay further contribution if the fund does not hold sufficient assets to pay all

employees the benefit relating to employees service in the current and prior period.

(f)    Donor grants

Income from donor grants is recognized when conditions on which they depend have been met. Substantially,

donor grants are for the funding of projects and programs and for these grants income is recognized to equate

to expenditure incurred on projects and programs. For donor grants which involve funding for fixed assets, grant

income is recognized as the amount equivalent to depreciation expenses charged on the fixed assets

concerned.

All donor grants received are initially recorded as liabilities in Grants Received in Advanced Account. For grants

utilized to purchase fixed assets, the donor grants are transferred to deferred income accounts whilst for grants

utilized to reimburse program-related expenditure, the amounts are recognized as income.

(g) Grant income 

This represent amount released from deferred income and grant received in advance account and reported as

income for the period.

(h) Other income 

Other income comprises foreign exchange gains and bank interest.

(i) Segment reporting

The organisation operates in only one economic environment – Sierra Leone and does not consider that

reporting by business segment will lead to a clearer understanding of the financial statements.

(j) Staff cost

Staff cost comprise of salaries and allowances of administrative staff and project employees, social security

contribution and other related expenses.

(k) Training and livestock cost

Training and livestock cost comprise of research and evaluation, training and vaccine.

(l) Administrative expenses

Administrative expenses comprise expenses relating to administrative and management, including office

expenses, depreciation as well as other indirect costs.

(m) Income tax expense

The organisation is exempt from paying taxes.
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Fifteen months
to 31 December

2009
SLL’000

4. Donation  
 Transferred from grant received in advances account 452,526

Transferred from deferred income

(depreciation as a release to match charge the for the period) 8,250

460,776

5. Other income   
Bank interest 9,150

Foreign exchange gain 1,116,114

Revolving fund for health volunteer 1,845

1,127,109

6. Staff cost

 Salaries 465,205

Other staff costs 2,433

487,638

7. Administration and other costs 
 Maintenance and general expense 45,346

Audit fees 26,679

Rent and utilities 106,744

Transport and traveling 291,644

Management and logistics 245,986

Stationery and suppliers 60,724

Other operating expenses 119,894

897,017
 

8. Training, farming and livestock cost

Research and evaluation 90,058

Training cost 80,699

Farming and livestock 24,223

194,980

9. Cash and bank balances

 Bank balance 7,718,244

Cash in hand 5,286

7,723,530



10. Fixed asset –summary schedule 
 Motor Furniture

Plant & & vehicle &
Machinery cycle fixtures Total

SLL’00 SLL’00 SLL’00 SLL’00

 Cost  - - - -

Additions 1,950 87,444 58,441 147,835

Balance as at 31 December 2009 1,950 87,444 58,441 147,835

Accumulated depreciation

Depreciation charge 260 4,193 3,799 8,250

Balance as at 31 December 2009  260 4,193 3,799 8,250

 Carrying amount
 As at 31 December 2009 1,690 83,250 54,644 139,584

 Fifteen months
to 31 December

2009
SLL’000

11. Other assets

 Inter company debtor 129,443

12 Grant received in advance account  
 Donation received during the year 8,102,394

Transferred to deferred income (investment in fixed asset) (147,835)

Transferred to donations (452,526)

Balance as at 31 December 2009 7,502,033

13 Deferred income   
 Transferred from Grant received in advance account 147,835

Transferred to other income

(as release from deferred income to match depreciation charge) (8,250)

139,585

14 Inter company payables 

Inter-company payables 52,526

These are direct payment made by BRAC Bangladesh on behalf of BRAC Sierra Leone

15 Accrued expenses  

 Sundry creditors 26,679

Accrued expenses 271,734

298,413
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Fifteen months
to 31 December

2009
SLL’000

16 Result for the period
 The result for the period was stated often charging:

Audit fees 26,679
 Depreciation 8,250

17. Cash received from suppliers 
 Donation funding received -

Revolving fund from health volunteers 1,845
1,845

17.1 Schedule of donation received

Names of Donor USD SLL

 FOSI/OSIWA 1,488,326 4,765,187,006
Omidyar 883,023 2,718,743,160
Humanity United 209,365 618,464,210

2,580,714 8,102,394,376

18.  Cash paid to employees and suppliers
 Staff cost 487,638

Administration 897,017
Farming and livestock cost 194,980
Increase in inter company receivable 129,443
Increase in accrued expenses (298,413)

1,358,139

19. Contingent liabilities

 There were no contingent liabilities at the balance sheet date.

20. Related party 

 The organisation has a related party relationship with BRAC Microfinance (SL) Limited. BRAC Sierra Leone incurred
expenses on behalf of BRAC Microfinance.

Year end balance arising from transactions with related party

Intercompany debtor 129,443

 
21. Capital commitments

 There were no capital commitments at the balance sheet date.

22. Post balance sheet events

 Events subsequent to the balance sheet date are disclosed only to the extent that they relate directly to the financial
statements and their effect is material. As at the date of signing this set of financial statements, there were no material
post balance sheet events.
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We have audited the financial statements of BRAC Microfinance (SL) Limited, which comprise the statement of financial

position at 31 December 2009, the statement of comprehensive income, the statement of changes in equity and the cash

flow statement for the year ended, and the notes to the financial statements, which include a summary of significant

accounting policies and other explanatory notes.

Directors’ responsibility for the financial statements

The directors are responsible for the preparation and presentation of these financial statements in accordance with Note 3

of the financial statements. This responsibility includes: designing, implementing and maintaining internal control relevant to

the preparation and presentation of financial statements that are free from material misstatement, whether due to fraud or

error, selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the

circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in

accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and

plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial

statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material

misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor

considers internal control relevant to the entity’s preparation and presentation of the financial statements in order to design

audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the entity’s

internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness

of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion 

In our opinion, the financial statements give a true and fair view of the financial position of BRAC Microfinance (SL) Limited

as of 31 December 2009, and of its financial performance and its cash flows for the year ended in accordance with note 3

of the financial statements.

Other matter

The financial statements have been prepared in accordance with the basis of accounting described in note 3 for the purpose

of determining the financial position of BRAC Microfinance (SL) Limited for use by its management, and other donors, and

the financial statements and related auditor’s report may not be suitable for another purpose. Our report is intended solely

for BRAC Microfinance (SL) Limited and should not be distributed to or used by parties other than BRAC Microfinance (SL)

Limited, and other donors.

Freetown
Chartered AccountantsDate: 06 May, 2010

KPMG Sierra Leone
Bicentenary House
17 Wallace Johnson Street
P. O. Box 100
Freetown
Sierra Leone

Telephone: 232-22-222061/2
Telefax: 232-22-228149
Email: sl-kpmg@kpmg.com

INDEPENDENT AUDITORS’ REPORT
to the Board of Directors of BRAC Microfinance (SL) Limited



2009
 SLL’000

Notes
Asset 

Cash and bank 11 10,624,844
Fixed deposit  12 1,026,633
Loans and advances to customers 14 2,993,095
Property and equipment 17 286,743
Other assets 18 20,966
 
Total assets 14,952,281

Liabilities

Deposit from customers 19 424,165
Deferred tax liability 10c 18,592
Other liabilities 20 539,177  
 
Total liabilities 981,934

Equity 

Share capital 21 12,244,890
Retained earnings  1,725,457

Total reserves 13,970,347

Total liabilities and reserves 14,952,281

These financial statements were approved by the Board of Directors on  May 09, 2010

Susan Davis Md. Aminul Alam
Chairperson Executive Director

Tanwir Rahman, CPA Md. Shah Alam
Director Finance Secretary

The annexed notes form an integral part of these financial statements

BRAC SIERRA LEONE

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2009
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The annexed notes form an integral part of these financial statements

2009
SLL’000

Notes

Interest income 5 310,312

Net interest income   310,312

Fees and commission income 6 122,394

Other income 7 713,704

Operating income  1,146,410

Net impairment loss on loans 14.1 (84,833)

Personnel expenses 8 (525,062)

Depreciation 17 (28,634)

Other operating costs 9 (654,615)

Total expenditure (1,293,144)

Loss before income tax   (146,734)

Income tax expense 10a (18,592)

Loss for the year  (165,326)

Other comprehensive income
Net unrealised exchange gain 15 1,890,783

Other comprehensive income for the year   1,890,783

Total comprehensive income for the year 1,725,457

These financial statements were approved by the Board of Directors on May 09, 2010

Susan Davis Md. Aminul Alam
Chairperson Executive Director

Tanwir Rahman, CPA Md.Shah Alam
Director Finance Secretary

BRAC SIERRA LEONE

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2009



Share Retained
capital earnings     Total 

 SLL’000 SLL’000 SLL’000
Total comprehensive income for the year
Profit or loss - (165,326) (165,326)

Other comprehensive income, 
Net unrealised exchange gain - 1,890,783 1,890,783

Total comprehensive income - 1,725,457 1,725,457

Transactions with owners, recorded
directly in equity 

Issue of shares 12,244,890 - 12,244,890

Total contribution by owners 12,244,890 - 12,244,890

Balance at 31 December 2009 12,244,890 1,725,457 13,970,347

BRAC SIERRA LEONE

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2009

The annexed notes form an integral part of these financial statements
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The annexed notes form an integral part of these financial statements

2009
SLL’000

Notes

Cash flows from operating activities
Loss for the year (165,326)

Adjustment for:

Depreciation 17 28,634

Net impairment loss on loans 14.1 84,833

Tax expense 10a 18,592

(33,267)

Change in loan to customers (3,077,928)

Change in other assets (20,966)

Change in deposits from customers 424,165

Change in other liabilities 539,177

Net cash used in operating activities  (2,168,819)

Cash flows from investing activities
Acquisition of property, plant and equipment 17 (315,377)

Net cash used in investing activities  (315,377)

Cash flows from financing activities 
Issue of shares 21 12,244,890

Net cash from financing activities  12,244,890

Net decrease in cash and cash equivalents  9,760,694
Cash and cash equivalents at 1 January 2009 -

Effect of foreign exchange fluctuation on cash

and cash equivalents 15 1,890,783

Cash and cash equivalents at 31 December 2009 13 11,651,477
 

BRAC SIERRA LEONE

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2009



1. Reporting entity

 BRAC Microfinance (SL) Limited was incorporated in Sierra Leone on 23rd January 2009. Its principal activity is the
provision of micro finance loans to business women who fall within the target group using 40 instalment payments. The
loans attract monthly interest charge of the rate of 2.5%. It commenced full operation in June 2009. It is a subsidiary of
BRAC Foundation and the address of its head office is 23 Old Lumley Road in Freetown.

2. Basis of preparation

(a) Basis of presentation of the financial statement

 These financial statements have been prepared in accordance with note 3 of these financial statement.

(b) Basis of measurement
 

The financial statements have been prepared on the historical cost basis.

(c) Fundamental and presentation currency

Items included in the financial statements are measured using the currency of the primary economic environment in
which the company operates (the functional currency). The financial statements are presented in Leones, which is
the organisation’s functional and presentation currency.

(d) Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation, uncertainty and critical judgments in applying accounting

policies that have the most significant effect on the amount recognised in the financial statements are described in the

notes 14.1: Impairment allowance for loan losses.

3. Significant accounting policies

 The accounting policies set out below have been applied consistently to all periods presented in these financial
statements.

(a) Foreign currency

 Foreign currency transactions

Transactions in foreign currencies are translated to the functional currency at exchange rates at the dates of the

transactions. Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated

to the functional currency at the exchange rate at that date. Foreign currency differences arising on retranslation are

recognised in profit or loss as other comprehensive income.

BRAC SIERRA LEONE

NOTES TO THE FINANCIAL STATEMENTS
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(b) Interest income 
 

Interest income and expenses are recognised in the income statement for all interest-bearing instruments on an

accrual basis.

The recognition of interest ceases when the payment of interest or principals is in doubt. Interest is included in income

thereafter, only when it is received.

(c) Other income

Other income comprises foreign exchange currency gain and bank interest. All realised foreign exchange gain and

losses are recognized in the profit and loss for the period, whilst all unrealised foreign exchange gains and losses are

shown as other comprehensive income, after arriving at the profit or loss for the period. Unrealised foreign exchange

gains and losses are not included in the computation of the tax expense for the period.

(d) Fees and commission income 

This is a fee paid by each respective group on approval of their loan application. It is charged by BRAC Microfinance

(SL) Limited and used to cover loan processing costs. It comprised of membership fee and loan appraisal fee. The

amount is usually paid before the loans are disbursed.

(e) Administrative expenses

Administrative expenses comprise expenses relating to administrative staff and management, including office

expenses, salaries and depreciation as well as other indirect costs.

(f) Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, balances with other banks and unpledged fixed depos-

its with original maturities of less than three months, which are subject to insignificant risk of changes in their value and

are used by the company in the management of its short-term commitments. Cash and cash equivalents are carried

at amortized cost in the balance sheet.

(g)  Property, plant and equipment (operating assets)

(i) Recognition and measurement

Items of operating assets are measured at cost less accumulated depreciation and impairment losses. Cost

includes expenditures that are directly attributable to the acquisition of the assets. The cost of self constructed

assets includes the cost of materials and direct labour, any other costs directly attributable to bringing the assets

to a working condition for its intended use, and the cost of dismantling and removing the items and restoring the

site on which they are located. Purchased software that is integral to the functionality of the related equipment

is capitalised as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as

separate items (major components) of property, plant and equipment.



(ii) Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of the
item if it is probable that the future economic benefits embodied within the part will flow to the organisation and
its cost can be measured reliably. The cost of the day-to-day servicing of property, plant and equipment are
recognised in profit or loss as incurred.

(iii) Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each part of
an item of property, plant and equipment. Leasehold assets are depreciated over the shorter of the lease term
and their useful lives. Land is not depreciated.

The estimated useful lives for the current and comparative periods are as follows:

Rates Useful lives

Motor Vehicles/Cycles 20% 5 years
Computer equipment 20% 5 years
Furniture and fittings 10% 10 years
Equipment 15% 6.7 years

Assets residual value and useful lives are reviewed and adjusted, if appropriate at each balance sheet date.

(iv) Disposals 

Gains or losses on the disposal or scrapping of property, plant and equipment are determined as the difference
between the sales price less the cost of dismantling selling and re-assembly of the assets and the carrying
amount. Any gains or losses are recognised in the income statement as other operating income or other
expenses respectively.

(h) Financial assets

The organisation’s classifies its financial assets in the following categories: loans and held-to-maturity investments.
Management determines the classification of its investments at initial recognition.

(i)  Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market. They arise when the organisation provides money, goods or services directly to a
debtor with no intention of trading the receivable.

(ii)  Held-to-maturity

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed
maturities that the organisation’s management has the positive intention and ability to hold to maturity.

(i) Impairment of financial assets

The organisation assesses at each balance sheet date whether there is objective evidence that a financial asset or

group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses

are incurred if, and only if, there is objective evidence of impairment as a result of one or more events that occurred

after the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated

future cash flows of the financial asset or group of financial assets that can be reliably estimated. Objective evidence
that a financial asset or group of assets is impaired includes observable data that comes to the attention of the
organisation about the following loss events:

(i)  Significant financial difficulty of the issuer or obligor;
(ii)  a breach of contract, such as a default or delinquency in interest or principal payments.
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The organisation first assesses whether objective evidence of impairment exists individually and collectively. If the

organisation determines that no objective evidence of impairment exists for an individually assessed financial asset,

whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics and

collectively assesses them for impairment.

When a loan is uncollectable, it is written off against the related provision for loan impairment. Such loans are written

off after all the necessary procedures have been completed and the amount of the loss has been determined. Subse-

quent recoveries of amounts previously written off are treated as debt recoveries in the income statement.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively

to an event occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating), the

previously recognised impairment loss is reversed by adjusting the allowance account. The amount of the reversal is

recognised in the income statement.

(j) Provisions

Provisions for legal claims are recognised when the organisation has a present legal or constructive obligation as a

result of past events; and it is more likely than not that an outflow of resources will be required to settle the obligation;

and the amount has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is

determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an

outflow with respect to any one item included in the same class of obligations may be small.

(k) Liabilities for expenses

BRAC Microfinance (SL) Limited allocates 30% of it operating cost as BRAC’s Head office overhead cost.

(l) Deposit of customers 

BRAC accepts 10% of the loan disbursed amount to customers as collateral. This amount is being refunded to
customers when they retire or are terminated from membership. It is interest free.

(m) Inventories 

Inventories are stated at cost based on selling price less average mark-up, and other inventories are stated at cost.
Cost is determined using the weighted average basis. The cost of inventories includes expenditure incurred in acquir-
ing the inventories and bringing them to their existing location and condition. Provision is made for obsolete or slow
moving items, to reduce their carrying amounts to net realizable value.

(n) Employee benefit 

(i) Pension obligations

The organisation operates a defined contribution scheme. A defined contribution plan is a pension plan under which

the organisation pays fixed contributions into a separate entity. The scheme is generally funded through payments to

the National Social Security and Insurance Trust on a mandatory basis. The organisation has no legal or constructive

obligation to pay further contributions if the fund does not hold sufficient assets to pay all employees the benefits

relating to employee service in the current and prior periods. The contributions are recognised as employee benefit

expense when they are due. Prepaid contributions are recognised as an asset to the extent that a cash refund or a

reduction in the future payments is available.



(ii) Termination benefits

Termination benefits are recognised as an expense when the company is demonstrably committed, without
realistic possibility of withdrawal, to a formal detailed plan to either terminate employment before the normal
retirement date, or to provide termination benefits as a result of an offer made to encourage voluntary redundancy.

Termination benefits for voluntary redundancies are recognised as an expense if the company has made an offer
encouraging voluntary redundancy and it is probable that the offer will be accepted, and the number of accep-
tances can be estimated reliably.

(iii) Short-term benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the
related service is provided.

A liability is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing plans
if the company has a present legal or constructive obligation to pay this amount as a result of past service
provided by the employee and the obligation can be estimated reliably.

(o) Share capital

Incremental costs directly attributable to the issue of an equity instruments are deducted from the initial measure-
ment of the equity instruments.

(p) Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the company by the weighted
average number of ordinary shares outstanding during the period. Diluted EPS is determined by adjustment the
profit or loss attributable to ordinary shareholders and the weighted average number of ordinary shares outstand-
ing for the effects of all dilutive potential ordinary shares.

(q) Income tax expense

Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in the
income statement except to the extent that it relates to items recognised directly in equity, in which case it’s
recognised in equity or other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substan-
tively enacted at the balance sheet date and any adjustment to tax payable in respect of previous years.

Income tax payable on profits, based on the applicable tax law in Sierra Leone is recognised as an expense in
the period in which the profits arise. The tax effects of income tax losses available for carrying forward are recog-
nised as an asset when it is probable that future taxable profits will be available against which these losses can
be utilised.

Unrealised exchange gains and losses are shown as part of other comprehensive income and are not subject
to tax.

A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary differences to the
extent that it is probable that future taxable profits will be available against which they can be utilized. Deferred
tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the
related tax benefit will be realised.
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4. Financial risk factors

The organisation’s activities expose it to a variety of financial risks, including:

(a) Credit risk

The organisation takes on exposures to credit risk, which is the risk that a client may be unable to pay amounts in full
when due. Credit risk is managed by obtaining moral guarantee from group members to bear responsibility for
repayment of both principal and interest amount when they are due. All repayments are made in groups and not
individually. Impairment provisions are provided for losses that may have been incurred at the balance sheet date.
Management therefore carefully manages its exposure to credit risk.

All clients depending on the type of loan makes cash collateral savings and this can also be used to offset outstanding
loan amounts due. A ten percent savings is made for all loans.

(b) Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, and the availability of
funding through an adequate amount of committed credit facilities. The organisation manages this risk by maintaining
sufficient cash, and investing any excess cash over its anticipated requirements.

(c) Market risks

Market risk is the risk that changes in market price, such as interest rate, equity prices, foreign exchange rates and
credit spreads (not relating to changes in the obligor’s/issuer’s credit standing) will affect the Bank’s income or the
value of its holdings of financial instruments. The objective of market risk management is to mange and control market
risk exposures within acceptable parameters, while optimizing the return on risk.

2009
 SLL’000
5. Interest income

 Interest income on loans 310,312

6. Fees and commission income   

Loan appraisal fees 79,977
Membership fee 42,417

122,394

7. Other income

 Realised foreign exchange gain 665,228
Bank interest 48,476

713,704

8. Personel expenses

 Staff cost 525,062



2009
SLL’000

9. Other operating costs 
 Occupancy expenses 170,908

Stationeries and supplies 68,698
Audit fees 30,369
Maintenance cost 62,372
Utilities 16,790
Transportation and travelling 98,875
Training cost 11,579
Head office and logistic costs 195,024

654,615

10. Taxation

(a) Tax expense

Recognised in the income statement

Income tax expense -

Deferred tax charge (18,592)

Total tax expense (18,592)

(b) Income tax account 

 Corporation tax charge -

Payment made during the period -

-

Reconciliation of effective tax rate

Loss before income tax (146,734)

Income tax on loss before tax (44.020)

Tax impact of permanent difference:

Non deductible expenses -

Tax incentives (2,954)

Deferred tax asset not recognised 65,566

18,592

(c) Deferred tax asset and liabilities

 Recognised deferred tax asset and liabilities
2009

 Asset Liability Net
SLL’000 SLL’000 SLL’000

Property, plant and equipment - 18,592 18,592

Impairment allowance (25,450) - (25,450)

Tax loss carry forward (40,116) - (40,116)

Deferred tax asset not recognised 65,566 - 65,566

- 18,592 18,592
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Movement in temporary differences during the year - 2009

Opening Recognised in Recognised Closing
balance profit and loss in equity balance
SLL’000 SLL’000 SLL’000 SLL’000

Property, plant and equipment - 18,592 - 18,592

Impairment allowance - (25,450) - (25,450)

Tax loss carry forward - (40,115) - (40,115)

Deferred tax asset not

recognised - 65,566 - 65,566

- 18,592 - 18,592

2009
SLL’000

11. Cash and bank balance 

 Cash at bank 10,619,658

Cash in hand 6,186

10,624,844

12. Fixed deposit

 Fixed deposits 1,026,633

 The fixed deposit is with Standard Chartered Bank (SL) Limited; at an interest rate of 7.5% per annum. The amount was
placed for 90 days.

13. Cash and cash equivalents

For the purpose of the cash flow statement cash and cash equivalent comprise the following balances with less than three
months maturity from the date of acquisition.

Cash and bank balance (Note 11) 10,624,844

Fixed deposit (Note 12) 1,026,633

11,651,477

14. Net loan portfolio

 Loan disbursed 4,241,650

Principal realised (1,163,722)

Impairment allowance (84,833)

2,993,095

14.1 Impairment allowance

Impairment allowance for the period 84,833

The impairment allowance is computed at the rate of 2% on total loans disbursed.



2009
SLL’000

14.2 Analysis by geographical area
Lungi I 280,795
Lungi II 263,978
Goderich 331,823
Aberdeen 378,093
Kissy 329,043
Waterloo 288,278
Masiaka 238,539
Port Loko 330,266
Lunsar 285,200
George Brook 331,823

3,077,928
Impairment allowance (84,833)

2,993,095

15. Net unrealised exchange gain 

 Net unrealised exchange gain 1,890,783

This is unrealised exchange gain arising on the conversion of the company’s year US Dollar cash balance.

16. Loss for the year:                                     
 

The loss for the year was stated after charging:

Audit fees 30,369

 Depreciation 28,634

17. Property and equipment

Motor Furniture
Vehicles and

Cycles fittings Computers Equipment Total
SLL’000 SLL’000 SLL’000 SLL’000 SLL’000

Cost
Additions 130,020 118,483 34,585 32,289 315,377

As at 31 December 2009 130,020 118,483 34,585 32,289 315,377

 Accumulated depreciation
Charge for year 19,016 4,961 2,266 2,391 28,634

At 31 December 2009 19,016 4,961 2,266 2,391 28,634

 Carrying amount

At 31 December 2009 111,004 113,522 32,319 29,898 286,743
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2009
SLL’000

18. Other assets                                 

 Inventory - stationeries 20,966

19. Due to customers

 Cash deposits 424,165

Ten percent of all loans disbursed are deposited by the recipients

20 Other liabilities 

 Accrued expenses 30,369

Inter-company payable 105,490

Current account with field office 129,443

Liabilities for expense 273,875

539,177 

21. Issued share capital

 Issued and fully paid

408,163 ordinary shares of Le30,000 each 408,163 12,244,890

 The authorised share capital of the company is 500,000 shares of Le30,000 each.

22. Related party 

 The organisation has a related party relationship with BRAC Bangledesh which provides management and administrative

services to the company.

Year end balance arising from transactions with related party

Intercompany payables 105,490

23. Contingencies 

 There were no contingent assets or liabilities at 31 December 2009.

24. Capital commitments

 There were no capital commitments as at 31 December 2009

25. Post balance sheet events
 Events subsequent to the balance sheet date are reflected only to the extent they relate directly to the financial statements

and their effect is material. There were none such events as at the date these financial statements were signed.

26. Comparative figures

There are no comparative figures as this is the first set of financial statements.
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Sierra Leone 
 
Initiated:
2008

Programme focus:
Microfinance, Health, Agriculture,
Poultry and Livestock 

Population reached:
299,058

Microcredit Group Members:
13,325

USA

Initiated:
2007

An independent charity to raise 
profile and funds for BRAC globally

Haiti 

Initiated:
2008

Providing support to:
Fonkoze, Partners in Health/Zanmi
Lasante, CGAP, CHF Partners in
Rural Development and Linked
Foundation

Support in:
Ultra Poor

UK 
 
Initiated:
2006

An independent charity to raise
profile and funds for BRAC globally

Netherlands 
 
Initiated:
2009

BRAC International registered as a
charity (Stichting).

Liberia 
 
Initiated:
2008

Programme focus:
Microfinance, Health, Agriculture,
Poultry and Livestock

Population reached:
465,575

Microcredit Group Members:
10,092

Southern Sudan 
 

Initiated:
2007

Programme focus:
Microfinance, Education, Health
and Agriculture

Population reached:
162,659

Microcredit Group Members:
22,303

Key

Programme Countries
Affiliate Countries
Technical Support Countries

Sudan (North) initiated in 2008
to support Bank Al Usra in
Microfinance.

BRAC Around the World



Afghanistan 
 
Initiated:
2002

Programme focus:
Microfinance, Education, Health,
National Solidarity Programmes,
Capacity Development and
Enterprise Development.

Population reached:
24.5 million

Microcredit group members:
204,022

Bangladesh

Initiated:
1972

Programme focus:
Microfinance, Education, Health,
Ultra Poor, Social Development,
Human Rights & Legal Services,
Agriculture, Disaster Management &
Climate Change, Gender Equality.

Population reached:
110 million

Microcredit Group Members: 
8.46 million

India 
 
Initiated:
2009

Providing support to:
Bandhan

Support in:
Ultra Poor

Indonesia 
 
Initiated:
2008

Providing support to:
Aceh Society Development (ASD)
Cooperatives

Support in:
Microfinance

Yemen 

Initiated:
2008

Programme focus:
Social Fund for Development (SFD)

Support in:
Ultra Poor

Pakistan 
 
Initiated:
2007

Programme focus:
Microfinance, Health and Education

Population reached:
437,465

Microcredit Group Members: 
62,495

Sri Lanka 
 
Initiated:
2005

Programme focus:
 Sustainable Livelihood and Long-
term Rehabilitation Programme,
Microfinance and Strengthening the
Capacity of Local Non-Government
Organisations

Population reached:
403,940

Microcredit Group Members:
1,00,402

Tanzania 
 
Initiated:
2006

Programme focus: 
Microfinance, Empowerment
and Livelihood for Adolescents,
Agriculture and Health

Population reached:
2 million

Microcredit Group Members:
 112,709

Uganda 
 
Initiated:
2006

Programme focus:
Microfinance, Empowerment
and Livelihood for Adolescents,
Agriculture, Poultry and Livestock,
Health and Education

Population reached:
1.6 million

Microcredit Group Members:
155,960
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Programme Update as of December 2009

Branch Managers

Credit Officers

Cashiers/Data Typists

Office Assistants

SEP Credit Officers

Area Health Extension Officers

Community Health Workers

Area Agriculture Extension Officers

Branch Agriculture Extension Supervisors

Area Livestock Extension Officer

Researchers

Data Entry Operators

Support Staff

Sierra Leonean Staff
(as of 31 December, 2009)
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Total number of regions covered 2 (out of 4)

Total number of branches 20

Total number of area offices 4

Country Offices 2

Sierra Leonean staff (83% female) 169

Expatriate staff 20

Programme outreach

Agriculture Extension Workers trained 50

Model Farmers trained 1,888

Livestock Volunteers trained 53

No. of birds vaccinated 5,853

No. of small ruminants de-wormed 1,700

Agriculture, Livestock and Poultry (since 2008)

Microloan groups 513 (10 branches)

Microloan group members 13,322 (10 branches)

Borrowers (current) 8,274

Microloans disbursement (cumulative) USD 1,285,348

Microloans outstanding (as of Dec 2009) USD 1,160,009

Average loan size USD 155

Community Health Volunteers (CHVs) trained 220
Community Health Workers (CHWs) trained 20
No. of households visited monthly by CHVs (est.) 46,000
No. of cases referred to health facilities 4,518
No. of health forums held 710
No. of participants in health forums 15,241
No. of weekly health meetings held 2,140
No. of participants in health meetings 30,830
No. of CHVs who received revolving fund 160

Microfinance (since June 2009) Health (since 2008)

*1 USD = 3,950 Sierra Leonian leons (2009)
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